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Widney Manufacturing Ltd is one of the countries leading designers and
manufacturers of:

¢ Window systems and sun blinds for specialist vehicle applications.
e Telescopic slides and associated fabrications.

The organizational goals are to provide world-class products and services, which
continually satisfy applicable legal and regulatory requirements and the
expectations of our customers in all respects of quality, cost, performance, safety
and reliability. The organization will be run in accordance with the guidance of the
published company policies to achieve our overall strategic aim:

Overall Strategic Aim

To achieve profitable sales growth by enhancing customer satisfaction
therefore supporting job creation and job security.

Widney recognize the need for sustainable growth and by continuously improving
the effectiveness of our quality management system, processes and procedures
we ensure efficiency and quality at all levels and stages of our business, and that
our continued profitability is a measure of the extent to which we are able to
satisfy our customers.

This goal is consistently achieved by our total commitment to effective quality
management at all levels within the business and by the operation of our quality
system which satisfies the requirements of ISO 9001 and is maintained by a
regular series of internal audits, regular management reviews and independent
external audits by recognized bodies, which could include our customers
themselves.

Measurable quality objectives will be set and reviewed at regular intervals by the
senior management team by quality management review at agreed frequencies
to ensure progress towards objectives.

It is a mandatory point of employment for all employees that they follow the
agreed operating systems in maintaining the highest levels of quality at all times.

Ultimate responsibility, commitments and consequences are that of the
Managing Director.
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